
Report on Management Development Program 

 Conducted from 2018 may 1st to 5th at IRMA, Gujarat. 

  

    “Productivity is never an accident. It is always the result of a commitment to Excellence,  

              Intelligent, Planning and focused effort.” 
- Paul. J. Mayer 

 

Learning Points 

 

- Understood the four type of leadership through group activities 

- Goal setting is an important task. Goals will have to be Specific, Measurable, 

Attainable, and Time-Bound. 

- Motivated workforce can utilize their full potential for achieve the goals 

- Time Management 

- With the help of various group activities, we have learned about the importance of a 

team for achieve the goal of the organization.  

- The exposure visit to mujkuva village, gave an idea about the functioning of milk Co-

operative society 

Suggestions for future batch trainings 

 

- The training date must be informed earlier to the participants. It will help them to plan 

their travel. 

- Including more decision making tools like AHP to help us for prepare various plans 

and strategies.  

- Include More Team building activities. 

- Include innovative and diverse women empowerment programs implemented in 

various states. 

- Field visit must be more useful. 

 

Suggestions for improving systems in Kudumbashree / For improving HR Management 

/ Capacity Building 

 

- Discuses with Community before planning projects 

- Include genuine beneficiary in a project 

- Provide more importance into quality 

- Time management is more important. 



   

How I was benefited 

 

- I able to use AHP tool in decision making 

- I learned about 4 effective leadership style 

- Do’s and Don’ts in E mail communication and proposal writings  

- I was able to learn how to motivate the team members. 

- I could visit the Amul Factory and understood the activities milk cooperative societies 

 

Three resolutions which I took after training 

 

- Developing a tool for right candidate selection under DDU GKY project by using 

AHP 

- To motivate team members for achieve the goals. 

- Prepare To-Do List and prioritize the activities which are more important. 

 

 

 

 

Binish Sebastian 

DPM- DDU GKY 

Kottayam 


